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1. Policy Statement

The Venkatraman Memorial Trust ("VMT" or "the Trust") is a UK-registered charity (Charity No. 1104363)
that supports and operates educational programmes and establishments in Kovalam, Tamil Nadu, India,
including educational facilities and a child sponsorship programme. The Trust is committed to

safeguarding and promoting the welfare of all children and young people who come into contact with its
work.

The welfare of the child is paramount.

The Trust recognises that all children, regardless of age, disability, gender, ethnicity, nationality, religion,
caste, language, socioeconomic background or personal circumstances, have the right to protection
from abuse, neglect, exploitation and harm.

The Trust is committed to:
e Creating and maintaining a culture of safeguarding.
e Ensuring that all safeguarding concerns are taken seriously and acted upon promptly.
e Providing safe environments for children to learn and develop.
e Listening to and respecting children.
e Promoting the welfare and wellbeing of children.

e Applying safeguarding standards that reflect the expectations of the Charity Commission for
England and Wales and the safeguarding principles contained within Keeping Children Safe in
Education (KCSIE), whilst complying with relevant legislation and requirements in India.

This policy applies to:
e Trustees
o Staff employed by the Trust
e Volunteers
e Consultants
e Contractors
e Visitors

e Partner organisations acting on behalf of the Trust



2. Purpose

The purpose of this policy is to:

Protect children and young people who engage with the Trust.
Promote a safeguarding culture throughout the organisation.
Establish clear safeguarding responsibilities.

Ensure concerns are reported and managed appropriately.
Support safer recruitment and workforce practices.

Meet the safeguarding expectations of UK charity regulation and recognised safeguarding good
practice.

3. Guiding Principles

The Trust believes that:

The welfare of the child is the paramount consideration.

Safeguarding is everyone's responsibility.

All children have the right to protection from abuse and neglect.

Children should be listened to and their views considered.

Safeguarding arrangements must be child centred.

Concerns should be identified and acted upon at the earliest opportunity.
Victims and those raising concerns should be supported and taken seriously.

Appropriate information sharing is essential to keeping children safe.

4. Trustee Governance and Oversight

4.1 Board Accountability

The Board of Trustees has uitimate responsibility for safeguarding and child protection throughout The
Venkatraman Memorial Trust.

Whilst safeguarding functions may be delegated to designated staff or local safeguarding leads,
accountability remains with the Board. Trustees are responsible for ensuring that safeguarding is
embedded within the charity's governance, culture, strategy, and risk management framework.

4.2 Trustee Responsibilities

Trustees will:

Prioritise safeguarding as a fundamental governance responsibility.
Ensure appropriate safeguarding policies and procedures are in place.

Review safeguarding policies annually.



+ Maintain oversight of safeguarding risks through the Trust's risk register.

+ Ensure sufficient resources are allocated to safeguarding arrangements.

¢ Monitor safeguarding performance and compliance.

« Ensure effective recruitment and vetting arrangements.

¢ Ensure appropriate safeguarding training is provided.

+ Monitor safeguarding risks associated with overseas operations.

» Ensure safeguarding incidents are appropriately managed and investigated.

» Support a culture where concerns may be raised without fear of reprisal. [gov.uk], [gov.uk]

4.3 Lead Safeguarding Trustee
The Board shall appoint a Lead Safeguarding Trustee responsible for:
s Providing safeguarding oversight on behalf of the Board.
s Championing safeguarding at Trustee level.
+ Reviewing safeguarding reports.
« Meeting periodically with safeguarding leads.
+ Providing challenge and support to management.
» Reporting safeguarding matters to Trustees.
The Lead Safeguarding Trustee does not undertake operational safeguarding functions.
4.4 Safeguarding Reporting to Trustees
Trustees shall receive:
s Regular safeguarding reports.
+ Immediate notification of serious safeguarding incidents.
« Updates regarding allegations against staff or volunteers.
s Training compliance reports.
e Annual safeguarding audits and reviews.
4.5 Serious Incident Reporting

Where required, Trustees will ensure that serious safeguarding incidents are reported to relevant
authorities and to the Charity Commission in accordance with serious incident reporting requirements.

5. Designated Safeguarding Roles in India
Designated Safeguarding Lead (DSL)
The Trust shall appoint a Designated Safeguarding Lead responsible for:

» Receiving safeguarding concerns.



« Managing safeguarding referrals.
s« Maintaining safeguarding records.
« Supporting staff and volunteers.
» Liaising with local agencies where appropriate.
o Delivering safeguarding training.
» Monitoring safeguarding practice.
Deputy DSL

A Deputy DSL shall be appointed to support and deputise for the DSL when required.

6. Types of Abuse
The Trust recognises the following forms of abuse:
Physical Abuse
Deliberately causing physical harm.
Emotional Abuse
Persistent emotional maltreatment causing adverse effects on emotional development.
Sexual Abuse
Forcing or enticing a child to participate in sexual activity.
Neglect
Failure to meet a child's physical or emotional needs.
Additional Safeguarding Concerns
The Trust also recognises:

« Child sexual exploitation

e Child criminal exploitation

e Child trafficking

» Online abuse

» Cyberbullying

+ Grooming

« Radicalisation and extremism

s Peer-on-peer abuse

+ Sexual harassment and sexual violence

» Domestic abuse

o Honour-based abuse



 Forced marriage

+» Female genital mutilation
e Child labour

s Discriminatory abuse

« Harm linked to poverty or vuinerability.

7. Safer Recruitment
The Trust will take all reasonable steps to ensure that those working with children are suitable to do so.
Recruitment procedures will include, where appropriate:
» Identity verification.
* Employment history checks.
» Reference checks.
» \Verification of qualifications.
» Criminal record checks where available and lawful.
» Safeguarding interview questions.
* Review of unexplained employment gaps.
e Signing of the Trust's Code of Conduct.

The Trust will maintain records of recruitment checks and review recruitment processes regularty.

8. Staff and Volunteer Code of Conduct
All staff, volunteers and trustees must:
e Treat children with dignity and respect.
» Act as positive role models.
+« Maintain appropriate professional boundaries.
» Avoid situations where they are alone with children unless authorised and necessary.
o Use approved communication channels.
¢ Report concerns immediately.
s Follow safeguarding procedures at all times.
The following are prohibited:
* Physical punishment.
+« Humiliating or degrading treatment.

¢ Inappropriate relationships with children.



+ Sharing personal contact information without authorisation.
+ Unauthorised photography or social media contact.

* Any behaviour that could place a child at risk.

9. Online Safety
The Trust recognises that safeguarding extends to online environments.
The Trust will:

* Promote safe and responsible technology use.

» Educate children regarding online risks.

+« Address cyberbullying, grooming and online exploitation.

+ Monitor digital safeguarding concerns appropriately.

e Ensure photographs and videos are only used with consent.

* implement appropriate controls for electronic communications involving children.

10. Child Sponsorship Programme

The Trust operates a child sponsorship programme designed to support disadvantaged children in
accessing education.

To safeguard children:
¢ All sponsored children shall be identified through approved Trust processes.
« Sponsorship arrangements shall be monitored by authorised Trust personnel.
o Direct contact details between sponsors and children shall not be shared.
s All communications shall be channelled through the Trust.

+ Gifts, visits and communications outside Trust procedures must receive prior approvat and
appropriate safeguarding assessment.

+ Children's personal data shall be protected.

11. Reporting Safeguarding Concerns
Everyone associated with the Trust has a duty to report safeguarding concerns.
Where a concern arises, individuals must:

1. Actimmediately.

2. Listen carefully.

3. Reassure but not promise confidentiality.

4. Record factual information.



5. Report concerns without delay to the DSL.
Individuals should never investigate allegations themselves.

Where a child is in immediate danger, emergency action should be taken and the DSL informed as soon
as possible.

12. Managing Allegations Against Staff, Volunteers or Trustees
Any concern or allegation that a member of staff, volunteer, contractor or trustee has:

e Harmed a child.

+ May have harmed a child.

» Behaved in a way indicating they may pose a risk to children.
Must be reported immediately to the DSL and Lead Safeguarding Trustee.
The Trust will:

s Conduct a prompt risk assessment.

» Seek appropriate professional advice.

+ Protect all parties involved.

» Follow disciplinary procedures where necessary.

» Refer concerns to relevant authorities where required.

13. Whistleblowing

The Trust encourages staff, volunteers, trustees, children and families to raise concerns regarding
safeguarding practices.

Concerns raised in good faith will be treated seriously and individuals will not suffer detriment for
reporting concerns.

14. Overseas Safeguarding

Given that the Trust operates educational activities in India, additional safeguarding measures will
include:

» Oversight by UK Trustees.

o Safeguarding risk assessments.

« Monitoring of local safeguarding arrangements.

» Safeguarding expectations within partner agreements.

» Compliance with relevant indian law.

» Application of recognised international safeguarding standards where appropriate.



Where standards differ, the Trust will seek to apply the higher safeguarding standard wherever lawful and
practicable.

15. Record Keeping and Confidentiality
Safeguarding records will:
s Befactual and accurate.
+» Be stored securely.
¢ Be accessible only to authorised persons.
s Beretained in accordance with legal and operational requirements.

Information will be shared only on a need-to-know basis and where safeguarding considerations require.

16. Safeguarding Training

The Trust will ensure:
» All staff, volunteers and trustees receive safeguarding induction.
¢ Safeguarding training is refreshed regularly.
» The DSL and Deputy DSL receive enhanced safeguarding training.

» Safeguarding updates are provided when legislation, guidance or risks change.

17. Monitoring and Review
The Board of Trustees will review:
» Safeguarding incidents and trends.
e Training compliance.
¢ Policy effectiveness.
+« Overseas safeguarding risks.
s lLessonslearned from incidents.

This policy shall be reviewed annually or sooner if changes in legislation, guidance, organisational
structure or safeguarding practice require earlier revision.
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References: UK Charity Commission safeguarding guidance and safeguarding responsibilities for
charities and trustees; Department for Education Keeping Children Safe in Education guidance.

Document review note: This draft incorporates and significantly expands the existing 2023 VMT
Safeguarding and Child Protection Policy, including the sponsorship safeguards, reporting arrangements
and commitment to child welfare contained in the current policy.



Appendix 1: Safeguarding Reporting Flowchart.

All staff, volunteers, trustees, contractors and visitors must follow the safeguarding reporting procedures
set out in this flowchart. Concerns should always be reported promptly. Delays in reporting may place a
child atincreased risk of harm. The welfare of the child is paramount and concerns should be shared
even where there is uncertainty. This reflects the Trust's commitment to safeguarding and the principles
set out by the Charity Commission and Keeping Children Safe in Education.
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Appendix 2: Reporting Structure for The Venkatraman Memorial Trust

Safeguarding Concern

l

Designated Safeguarding Lead (India)
Deputy DSL (if DSL unavailable)
India Managing Trustee
Lead Safeguarding Trustee (UK)
Board of Trustees

Charity Commission /
Statutory Authorities (if required)

Appendix 3: What Staff Should Do
If a child tells you something:
DO

v Stay calm

v Listen carefully

v Take the child seriously

v Reassure them they have done the right thing

v Record what was said using the child's words where possible
v Report immediately to the DSL

DO NOT

X Promise confidentiality

X Leading question the child

X Investigate the matter yourself
X Contact alleged perpetrators
X Delay reporting



